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Buillding Communities of Practice for Knowledge Exchange
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secandary, cumulative, indirect effects. By whatever name you refer to these types of impacts, however you define them or understand them, there is no questian
hat this iz a very complex but important subject and one that is high on everyones list to learn more about.

Organizational Learning &
Employee Development

Nn Communities learn and work using
collective experience

Nn Timely learning—knowledge when you
are ready to apply it

N Build competencies and skills as knowledge
IS exchanged

N Speeds organization along learning curve
for new activities

N Retain institutional knowledge as staff
retires/resigns

N Enable new staff to be productive quickly

Networks of People

N Instant network of professionals with
common interests and goals

N \Voluntary and self directing—not a
new organizational structure

N Knowledge flows across geographic
and organizational boundaries

N Widely shares specialized or unique
expertise and experiences

The Safety Exchange

Federal Highway Administration

elcome! The Safety Exchange vitual home base far safety infarmation and knowledge for staff across FHWA. This hame base
irovides a means for consistent information dissemination and access, ties together Field, HQ, and R&D for knowledge exchange,
w staff to be produ site Is

cess to safety group areas and hot topics. In each of these areas, youll find valuable
15 under works-in-progress, a place for general discussion, and a member directaory.

Customer Focus

Nn FHWA provides leadership for capture
and exchange of lessons learned/best
practices among customers/partners

N New means of customer access to FHWA
knowledge and services

N Engage customers/partners to understand
their needs, gather feedback and build
partnerships

N Creates enhanced knowledge base to
respond to customer requests and
speed replies

Virtual Home Base

N Topic area home base for FHWA staff
or larger highway community

N Access to information, collaboration,
feedback, and people In areas of critical
business need

Nn Continue knowledge exchange between
face-to-face meetings

N Emaill service notifies users of additions
to knowledge base

A new way of working to provide the wealth of knowledge in FWHA to any individual
and every customer and stimulate innovation in our core business functions.



